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GRANT PROGRAM OVERVIEW

Program Goal: To improve Wisconsin's soil and water 
quality by supporting and advancing Producer-Led 
conservation solutions by increasing on the ground 
practices and farmer participation in these efforts.



GRANT PROGRAM OVERVIEW

 Activities must address water quality 
improvement and must be driven by 
farmers

 At least 5 farmers within watershed 
boundary to apply

 Collaborating entity
 $40,000 max per group
 Newly passed state budget increases 

annual funding to $1,000,000 for 
Producer-Led projects

FUNDING OVER TIME

FY Total Requests Total Awarded # of requests
# of groups 

awarded

2016 $262,550 $242,550 15 14

2017 $197,065 $197,065 11 11

2018 $619,721 $558,246 21 17

2019 $869,815 $750,000 27 24

2020 $1,051,871 $750,000 27 24

2021 $1,043,910 $750,000 33 30

2022 $1,194,543 $1,000,000 36 36



 34 groups total
 Group participation ~10-30+ 

farmers

 Watershed size ranges HUC 12+
 Different collaborating entities:

 Different group structures: 501c3, 
Board with president, vice-
president, and other roles, others 
more loose structure

 Different focuses of efforts

2016-2021 FUNDED PROJECTS
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WHAT DO GROUPS DO WITH GRANT FUNDS?

 Outreach and Education Events

 Field days, conferences, workshops, trainings

 On-farm Research and Demonstration Projects

 Cover crop test plots, nitrogen use efficiency, 
manure application methods, planting green systems, 
managed grazing, No-till/reduced- till equipment 
demonstrations



WHAT DO GROUPS DO WITH FUNDS?

Incentive Programs

 Cover crops (various types of application)

 Interseeding

 Planting green

 Harvestable and non-harvestable buffers

 Reduced tillage (no-till, strip till) 

 60” corn

 Precision conservation management assessments

 Low disturbance manure injection applications

 Testing: soil fertility, soil health, forage, plant tissue

PARTNERSHIPS

 Local Farm Bureau chapters

 Ag associations (WI Farmer’s Union, 
Dairy Business Association, etc.)

 NRCS

 Lake Associations

 University of Wisconsin- professors, 
extension agents, Discovery Farms, etc. 

 Ag businesses and other local businesses

 The Nature Conservancy, Pheasants 
Forever and other conservation focused 
NGOs

 Crop consultants, agronomists 

 Land Conservancies 

 Adaptive management programs



EXAMPLES OF GROUP GOALS AND VISIONS
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Project Examples: Farmers for Lake Country Aerial Seeding Program
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Project Examples: Lafayette Ag Stewardship Alliance Supply Chain Sustainability
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FARMER TO FARMER LEARNING | BUILDING COMMUNITY | “AG-VOCATES”



STATEWIDE NETWORK

 Annual workshop

 Regional 
meetings/trainings/support

 Networking with other 
farmers throughout the state

 Farmer-Led Webinar series

WHAT CAN MAKE GROUPS SUCCESSFUL?

 Strong farmer leadership

 Diverse partnerships

 Diverse funding

 Outreach component 

 Tracking of progress to report on 
success 

 Plans for growth - expanding 
membership and continuing to innovate



PRODUCER-LED 
TRACKING PROJECT

•   Tracking conservation 
outcomes of the 
producer-led program

• Conservation Systems 
Analysis

• Individual Practice 
Analysis (No-till and 
cover crops)

• Other reports

ESTIMATING SOIL & WATER QUALITY BENEFITS | Model Inputs

1 2 3 4 5

Dominant soil types of watershed + 
corresponding organic matter 

percentages (NRCS Web Soil Survey) 

The lower quartile, median and upper quartile soil 
test P levels for the appropriate county as provided 

by DATCP soil laboratory results summaries.

County average yields

Farm operation type representative 
of watershed and conservation crop 

rotation scenarios

Average plant and harvest dates 
of crops for Wisconsin (NASS)



NO-TILL AND COVER CROP ANALYSIS

Model Assumptions
 Dominant soil types for 

each watershed
 County average soil test 

P-levels (dominant county 
within watershed project 
boundary)

 No-till and cover crop 
acres reported by each 
group

 Baseline, cover crop, and 
no-till rotation scenarios

Analysis of Practice Changes
No Till Practice Change
 Baseline: Corn- soybean rotation, 

chisel + disk, no cover crop
 Practice change: No-till soybean 

crop 

Cover Crop Practice Change
 Baseline: Corn- soybean rotation, 

chisel + disk, no cover crop
 Practice change: Rye cover crop 

after soybeans

TRACKING CONSERVATION BENEFITS
Conservation 
Systems 
Analysis 
Example: 

Farmers of the 
Sugar River



NO TILL AND COVER CROP ANALYSIS

62,587 acres (+19% from 2019) across 
211 farms

Estimated reduction: 
84,860 tons of soil erosion and 54,072 
pounds of phosphorus

83,843 acres (+19% from 2019) across 423 
farms 

Estimated reduction: 
75,364 tons of soil erosion and 41,492 
pounds of phosphorus

COVER CROP ACRES

NO-TILL ACRES
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FOR MORE INFORMATION:

 Webpage: www.datcp.wi.gov/
Search: Producer-led

Rachel Rushmann, Program Manager
(608) 590-7357
Rachel.Rushmann@wisconsin.gov

Dana Christel, Conservation Specialist
(608) 640-7270
Dana.Christel@wisconsin.gov 



WISCONSIN DEPARTMENT OF AGRICULTURE, TRADE AND CONSUMER PROTECTION (DATCP)

608-400-5151 sara.walling@wisconsin.gov

Sara Walling
Agricultural Resource Management Division Administrator

Thank you!


